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INTERNATIONAL ETCHELLSCLASSASSOCIATION

of the

UNITED STATESOFAMERICA

Articlel Name

The name of the organization is “Internationa Etchells Class Association of the United States of
America’ (IECA-USA).

Articlell Purpose

The IECA-USA fogters national amateur sports competition for International Etchells Class fleets,
coordinates inter-fleet scheduling and hdps manage the nationd Heetss  The By-Laws establish
procedures and principles under which the IECA-USA, its members and chartered Fleets are governed.

In deciding any question of meaning, the intended meaning will govern rather than any technica
condruction that might be derivable from the wording.

Articlelll Poalicy

It is the policy of IECA-USA to cooperate with al other yachting organizations, in return for
which observance and enforcement of the rules of the Internationd Etchells Class Association is
expected. It is dso the policy of the IECA-USA to encourage rules that seek to make International
Etchdls ownership as affordable as possble without handicapping ability or encouraging neglect in
conditioning of yachts. The IECA-USA will communicate with itS members in writing and via the
Internet, a copy of these By-Laws, any Rulings, Notices, Amendments and Appendices for the review of
members of the IECA-USA.

ArticlelV Organization and M ember ship

Any person resding in the United States of Americawho is an owner or joint owner of an
International Etchdlls is digible to become an Active Member of the IECA-USA. Any person who is not
digble to be an Active Member of the IECA-USA is digible to become an Associate Member of the
IECA-USA. Any resdent of the United States of America who is an Honorary or Life Member of the
IECA isautomaticdly an Honorary or Life Member of the IECA-USA.

ArticleV Governing Board

The powers of the Asociation are vested in the Governing Board, subject to the limitations
imposed by the International Etchells Class Association and these By-Laws.

The Governing Board will consst of al USA Fleet Captains, duly dected and serving a the time
of any Governing Board actions. Each Fleet Captain serving as a representative on the Governing Board
muds be an Active Member and in good standing during hisher tenure. If a chartered US Fleet has no
elected Fleet Captain, or if the elected Fleet Captain is not an Active Member, that Fleet shall not be
represented on the Governing Board. Feet Captains of newly chartered Fleets shdl join the Governing
Board upon recognition and certification by the IECA-USA Secretary.



The Governing Board is empowered to: Page 2
Vote on IECA-USA officers

Determine questions and st policy for the IECA-USA

Approve budgets and expenditures in excess of budgets.

Authorize the sdle and purchase of equipment, property and/or securities.

Authorize the hiring of an Executive Secretary and other employees of the IECA-USA.

Make rule and/or safety changes for IECA-USA Class“B” and “C’ events

Approve FHeet Charters, establish Didricts and Regions.

Arbitrate inter-FHeet disputes.
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Fix or dter territorid boundaries of Flegts.
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Rule on the suspension of Heets or members.
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Coordinate the schedules of nationa and regiona regattas.
1 Supervise offers and management of fleetsto host IECA Class“A” events and select venues for
Class“B” nationd regattas.
13.  Make recommendations to the IECA-IGC regarding rule changes.
14. Make nominaions for members of the IECA-IGC and sdlect the IGC Appoint Members as
alocated to the IECA-IGC.
1 Rule on kedl modification and sall card change requests.
2 Transact dl other business of the IECA-USA.

Article VI Executive Committee

The executive power of the IECA-USA is vested in an Executive Committee. The IECA-USA
Executive Committee shdl consst of: Co-Chairmen, Secretary and Treasure.

Co-Chairmen: The Co-Chairmen are the chief executive officers of the IECA-USA.  There will
be two (2) Co-Chairmen, both of whom will be members of Heets in different geographic regions. They
will preside a the medings of the IECA-USA, rue on procedures and jurisdiction and summarize

decisons. The Co-Chairmen will authorize payments of non-budgeted hills over the amount of $500 by
joint written approvd.

Secretary:  The Secretary will keep minutes, submit reports, prepare meeting agendas, be
respongble for the poding of offidd IECA-USA notices, mantan a sysem of forms, see to the receipt
of annua Fleet Reports and serve as liason with the IECA Secretary. The Secretary will work with each
Heet to maintain up-to-date membership records.

Treasurer: The Treasurer is the custodian of the financial assets of the IECA-USA, and will keep
track of the financia records and securities, and place funds in a depository approved by both Co-
Chairmen. The Treasurer will provide a Tressurer's Report at al generd meetings, these reports will
aso be made available to the IECA-USA membership viathe Internet.
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Bills invoices and payments, including payment of IECA dues, will be dispersed by the Treasurer. The
Treasurer is empowered to make payments up to the amount of $500; payments over the amount of $500
will require joint written approval of the Co-Chairmen. The Treasurer will receive budget proposas and
draft an annua budget for the IECA-USA. The budget will be reviewed a the firs Governing Board
medting after the beginning of the new year. The Treasurer shal aso be responsible for the possession or
location(s) of real property owned by the IECA-USA.

Eligibility: Members of the Executive Committee will be Active Members of the IECA-USA during their
term in office. If a member of the Executive Committee becomes ineligible to be an Active Member,
he/she shdl resign from hisher office within thirty (30) days of becoming indigible.

Term of Office The term of office shall be two (2) years, beginning on January 1 of even-numbered

years. The maximum number of consecutive terms for a Co-Chairman will be two (2) full terms.
Election The Executive Committee shdl be eected by the Governing Board. Elections will be con-
ducted during November and December at the conclusion of the term of office. A Nominating Com-
mittee will be respongble to conduct the dection of the Executive Committee. The names of potential
nominees may be submitted by members, Fleets or interested nominees themselves, however, no member
of the Nominaing Committee may sand for eéection while serving on the committee. The committee
will obtain from each potentid nominee a statement that the nominee agrees to stand for election and to
serve if dected. The committee will see to the preparation and distribution of ballots to al members of
the Governing Board and to the collection and counting of completed bdlots in accordance with Article X
of these By-Laws. Upon completion of the collection and counting of completed balots, the committee
will report the outcome to the Secretary, who will report on the outcome to the Executive Committee,
Governing Board, members and Fleets of the IECA-USA and to the IECA.
Vacancies In the event of the death, resgnation or removad from office of a member of the Executive
Committee, the remaining members of the Executive Committee will agppoint a replacement for the
balance of the unexpired term. This appointment must be ratified by a mgority vote of the Governing
Board. In the event of the resgnation or remova from office of a member of the Executive Committee,
sad member must submit dl records and assets of the IECA-USA in ther possession to one or the other
Co-Chairman within thirty (30) days.

ArticleVIll  Committees

There will be the fdlowing committees, appointed by and serving a the pleasure of the Executive
Committee:
Nationa Regatta Committeer This committee will be responsble for establishing the rules and protocols
for the US National Championship, coordinate with the IECA Nationa Authority in Canadaon the
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scheduling and location of the North American Championships and with US Fleets and yacht clubs on the
rules and protocols on Class "B" and "C" regattas.

It will collect and publish on the Internet a calendar or caendars of regattas throughout the US and will
perform other tasks regarding nationd regettas as directed by the Executive Committee or the Governing
Board. The committee will consst of three (3) members in good standing of the IECA-USA, no two (2)
of whom may be members of a Fleet or Heetsin the same geographica region of the US.

Growth and Development Committee:  This committee will seek ways and means to expand the number

of Internationa Etchels racing in the US. It will work to develop programs, indructiona materid and
other materid to assist Fleets in the recruitment of new members, retention of exising members and the
recruitment, development and traning of crew. It will assst Hees interested in holding seminars,
demongration events and other events to introduce the International Etchdls to prospective new owners
with promotional materids, and will seek to publish in print media and/or on the Internet such materid as
may assis in the devdopment of International Etchells racing in the US. It will perform other tasks
regarding the growth and devdopment of Internationd Etchdls racing in the US as directed by the
Executive Committee or the Governing Board.  The committee will consst of seven (7) members in good
ganding of the IECA-USA, no three (3) of whom may be members of a Fleet or Fleets in the same
geographical region of the US.

Internet Committeer  This committee will see to the establishment of a red-time Internet didog between
the IECA-USA and chatered US Heets, and among the Executive Committee, Governing Board,
Committee Charmen and members of the IECA-USA. The committee will receive and didribute
busness iteams from the Executive Committee, Governing Board and Committee Chairmen and assist the

Executive Committee, Governing Board and Committee Chairmen in the execution of their duties. The
committee will congst of three (3) members in good standing of the IECA-USA, two (2) of whom may be
members of a Fleet or Fleets in the same geographica region of the US. The committee chairman will be
the desgnated IECA-USA Internet Master and shal be appointed by the Co-Chairmen, subject to the
gpprovd of the Governing Board.

Nominating Committee:  This committee will conduct the dection of the Executive Committee. The

committee will be appointed no later than July 1 of each year in which éections for members of the
Executive Committee will occur. The committee shdl consst of three (3) members of the Governing
Board, no two (2) of whom may be members of the Fleets in the same geographical region of the US.
After the completion of the eection, the committee will be dissolved.

Ad hoc Committees. The Executive Committee may establish ad hoc committees to asss the
management of the IECA-USA. Such committees will be dissolved upon the concluson of the term of
office of the Executive Committee that gppointed them or the concluson of the task for which the
committee was established.
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There will be at least two (2) general medings of the IECA-USA One (1) of each meeting shdll
be hdd in differet regions, where possble in conjunction with a regiond, nationd, hemispheric or
internationd regattas. Any member in good standing of the IECA-USA isdigible to attend dl mesetings.

Mesting Notice: Notice of al meetings, including the proposed agenda, will be sent to each Fleet
Captain for distribution to their Fleet members not less than thirty (30) days in advance of the date of each
medting; in addition, meeting notices shdl be published on the Internet and posted on the officid bulletin
board at regattas with which the meetings are held.

Quorum:  The Governing Board members present; including properly seated delegates as
described in Artide IX or represented by proxies submitted to the Co-Chairmen, all totaing 25 per cent of
the chartered Fleets in good danding, shdl congitue a quorum. Heets Captains answering the roll call
shall be deemed present throughout the meeting.

Parliamentary Rules: Robert's Rules of Order will govern the conduct of al IECA-USA meetings

in dl cases to which they are applicable and in which they are not inconsistent with these By-Laws or any
specid rules of order that the Governing Board may adopt.
Article X Voting

At general meetings, each Fleet in good standing with the IECA-USA will be entitled to cast one
(2) vote on dl matters subject to a vote. Voting shdl be by the Fleet Captains only. A Fleet Captain may
submit a written proxy vote to a Co-Chairman of IECA-USA or name a subgitute delegate to the
medting, such a delegate must be an Active Member in good standing of the IECA-USA and a member
of the Fleet represented.

At Governing Board Meetings, each Fleet Captain and member of the Executive Committee shdl
be entitled to cast one (1) vote on dl matters subject to a vote. A Governing Board member may submit a
proxy vote to a Co-Chairman of IECA-USA or name a delegate to the meeting; such a delegate must be
an Active Member in good standing of the IECA-USA and amember of the Fleet represented.

In the event of a vote by the Active Members of the IECA-USA, each Active Member shal be
entitled to cast one (1) vote. In the case of joint ownership, only one (1) vote per boat will be recorded.;
in the absence of agreement between the joint owners, the person listed first on the Hull and Spar
Certificate shdl have theright to vote.

Votes cast a generd or Governing Board meetings will be recorded by the Secretary. No vote
will be find unless taken a more than one (1) medting in a different region. When al votes are recorded
and talied, the Secretary will announce the results of the vote.

In addition to generd meeting and Governing Board mesting bdloting, the Executive Committee
may subomit a any time to the Governing Board Members via US mail, written or eectronic
communication, abdlot for voting on dl US Etchells class business.
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A vote will only be consdered vaid when more than 50% of the Governing Board members
digible to cast a bdlot return same balot. Electronic voting will last at least 96 hours or until al votes
ae cast by Govening Board members. Palianentary Rules, where possble under eectronic
communications, shal govern the baloting process.

Where there are multiple nominees for the office of Co-Chairman, the two (2) nominees receiving
the largest vote counts and who are members of Feets in different geographic regions of the US will be
named Co-Chairmen.

Where there are multiple candidates for other offices, the nominee receiving the largest vote count
among dl nominees will be named to the office. In the case of a tie, the tie will be broken by the
Executive Committee. All tieswill be broken by the Executive Committee,

Article X |[ECA-USA Dues

Dues for the year ending December 31, 2001, shall be US$25.00 for Active Members; there shal
be no dues levied for Associate, Honorary or Life Members. Thereafter, dues shal be set by a mgority
vote of the Governing Board. Dues must be set not later than October 1 of the year preceding the year in

which they will be levied. Dues may not be changed in two (2) consecutive years. Each Fleet will collect
IECA, IECA-USA and Fleet dues (if any) and will be forwarded to the IECA and IECA-USA dues to the
IECA-USA Treasurer. The IECA-USA Treasurer will submit the IECA dues to the IECA Treasurer.
This Artide shdl be considered sdf-amending in respect to the setting of annua dues as voted on by the
Governing Board.
Article XI Fleets

A new Heet may be granted a charter upon application to the IECA-USA Secretary by the owners
or co-owners of five (5) or more certified Internationa Etchells proposing to race in a locdity outside the
locdity of an exiging chartered Fleet. Pditioning owners will submit with ther charter gpplication a
roger of Fleet members liging the hull numbers of Internationa Etchdls owned; they will aso submit (if
ay of these exigt or are in the possesson of the petitioning owners) a list of Fleet officers, copies of the
Hul and Spar Certificate from each lised International Eichells, a copy of By-Laws or operating
principles of the Fleet and ratified Fleet Racing Rules. Each Fleet is recommended to adopt a set of By-
Laws or operating principds and a set of FHeet Championship Rules and Racing Indructions. The
minmum number of Feet Officers is three (3), namely Fleet Captain, Secretary/Treasurer and Fleet
Mesasurer.

Revocation: A Fleet Charter may be revoked by a two-thirds (2/3) vote of the Governing Board
for cause, including:

-failure to submit dues payments or file a FHleet Report for two (2) successive years,

-if the Fleet membership fdls below five (5) boats for a period of more than one (1) calendar year;
or

-if the Heet permits the dteration of certified Internationa Etchells outside of IECA Rules.
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Reindatement: A Feet Charter that has been revoked may be reinstated by a two-thirds (2/3) vote of the
Governing Board upon receipt of evidence that the reasons causing the revocation have been remedied.
ARTICLE XI| DUTIESOF FLEETS
Heets will oversee management of thelir locd Fleet racing and locd affars. Each FHeat must
submit an annua Fleet Report to the IECA-USA Secretary by April 1st of each year or as determined or
changed in writing by the Secretary. The annua Fleet Report will be made in duplicate and will include a
roster of Fleet members lising the hull numbers of International Etchells owned and a lig of Fleet
officers.  Subsequent changes to Fleet rogters, officers and/or membership shdl be submitted throughout

the year as necessary
Article X1l  Suspension, Expulsion and Removal from Office

Suspension: A member may be recommended for expulsion or suspension by the Governing Board to US
Saling for willfu, gross vidaions of the IECA Rules the RRS or the IECA-USA By-Laws; for
ungportamanlike conduct; or, ater due warning, for willful and perssent disregard of IECA, US Saling
and/or IECA-USA rulings. Any member who is consdered by the Governing Board for suspension shal
be given the opportunity to explain thar actions and answer questions from Governing Board members
before a vote to recommended for expulsion or suspension is taken.

Removd from Office Any officer, either appointed or elected, may be removed by a two-thirds (2/3)

vote of the Governing Board for a willful and unjudtifiadble act of commisson or omisson detrimental to
the IECA and/or the IECA-USA or to its members. The officer subject to remova from office shdl be
gven the opportunity to explain ther actions and answer questions from Governing Board members
before avote is taken.

ArticleXIV  By-laws Amendments

Amendments to these By-laws may be proposed by any Heet in the IECA-USA, by the Governing
Board or by the Executive Committeer Proposed amendments will be reviewed by the Executive
Committee and, upon approva, be submitted to the membership of the IECA-ISA for discussion during
the next cycle of generd medtings. After discussion, it shal be submitted to the Active Members of the
IECA-USA for approval. Passage of an amendment requires an amendment requires a two-thirds (2/3)
vote of bdlots properly completed and returned.  An enacted amendment shall take effect January 1 of

the ensuing year.
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